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TEA-21 programs good for transportation system 


DOT is working to make the most of 

opportunities presented by the Transportation 
Equity Act for the 21 Century, also known as TEA- 
21, the new federal transportation funding package 
approved earlier this summer. 

That was the message July 20, when ODOT 
Executive Deputy Director Tom Lulay testified 
before a panel of U.S. Department of Transportation 

- officials chaired by USDOT Associate Deputy 
Secretary John Horsley. The panel is beginning the 
rulemaking process to determine how to administer 
the funding package. 

“We really look forward to following ISTEA’s (the 
last federal funding package) success with TEA-21,” 
Lulay said. “Because of the strong partnerships we 
have forged in Oregon between state, Metro, ports, 
transit and our other partners, we are an ideal 
proving ground for many of TEA-21’s new pro- 
grams.” 

Lulay observed that there is still a lot of work to 
do in interpreting the bill. 

“Like others around the country, our staff is 
reviewing the new law and what it means, both in 
terms of funding and how we will be conducting 
business into the next century,” Lulay said. “Overall, 
we look at TEA-21 as a good bill for Oregon. It 
retains ISTEA’s proven programs, and it increases 


Oregon’s share of federal transportation funding.” 

Lulay voiced Oregon’s support for increased 
funding flexibility in TEA-21, and on behalf of rural 
Oregon, applauded retention of the Federal Lands 
Highway Program. 

“With over half of Oregon’s land under federal 
ownership, continuation of the program was one of 
our highest priorities,” he said. 

Under the new National Corridor Planning and 
Development Program, ODOT also is planning to 
work closely with the state of Washington to develop 
solutions to freight bottlenecks along Interstate 5. 

“The business community and local officials in 
the region have also identified this problem as a high 
priority,’ Lulay said. 

ODOT is following development of programs 
that will help integrate land use and transportation, 
deploy additional intelligent transportation systems, 
and use new technology for safety. 

“Oregon is one of the few states in the country 
eligible for all of TEA-21’s safety incentive programs, 
and therefore uniquely positioned to assist NHSTA 
(National Highway Traffic Safety Administration) in 
implementing them,” Lulay said. 

Finally, Lulay gave acknowledgement to Oregon’s 
congressional delegation for working across partisan 
lines for the bill. 


An ODOT summer isn’t all construction or busy DMV field offices. Some employees volunteer 
to staff ODOT booths at local county fairs. So far this summer, volunteers have worked at 
booths at the Union County Fair, Deschutes County Fair and the Marion County Fair. As well 
as portraying crash dummies, the volunteers hand out safety items to children, talk to adults 
about driving in work zones, and answer questions from citizens wanting to know more about 


ODOT and its activities. 


“The delegation deserves a tremendous amount 
of credit for supporting a strong federal transporta- 
tion program, and helping to craft a bill that builds 
on ISTEA’s many successes,” Lulay said. (Written by 
Mac McGowan, public information representative, 
503/986-3451.) W 


Cites three improvement areas 
Audit supports 
construction 
contract 
management 


A recent report from the Audits Division of 
the Secretary of State’s office gave good 
marks to ODOT’s management of state highway 
construction contract programs. 

The audit reviewed 236 highway construction 
contracts awarded and 295 contracts completed 
by ODOT during the 1995-97 biennium. 
Combined, the 531 projects were worth about 
$900 million. 

“Tm pleased with the Audits Division review 
of ODOT’s highway construction contract award 
and management process,” ODOT Director Grace 
Crunican stated in a written response to the audit. 
“Your findings indicate that ODOT has perform- 
ed well in the highway construction contract 
process, yet you identify some areas for 
improvement.” 

Specifically, the report cited three areas for 
improvement. The first recommendation was for 
ODOT to “continue the use of project develop- 
ment teams and emphasize the importance of 
avoiding costs that do not add value to a project.” 


“ODOT management is and has been com- 
mitted to the use of project development teams,” 
Crunican responded, “and continually works with 
employees to review our processes for areas of 
improvement.” 


The second recommendation concerned 
contract cost increases. The audit recommended 
that “ODOT begin recording the causes of 
contract cost increases using distinct categories. 
This information should then be evaluated and 
communicated to the appropriate staff in order to 


better control future contract cost increases.” 
Continued on page 8 


Roseburg lab tests materials for quality assurance 


egion 3’s materials testing lab in Roseburg 
R: fully equipped to test highway construc- 
tion materials — asphalt, concrete, soils and 
aggregates. ODOT leases the lab from Douglas 
County at a reduced rate, since ODOT per- 
forms some testing for the county. 

Terrie King and Mike Lick, Quality Assur- 
ance technicians, and John Smith, Quality 
Assurance coordinator, spend quite a bit of 
time in the lab testing materials for such 
attributes as quality, moisture, aggregate size, 
soil pH, and strength. 

“For ODOT’s Quality Assurance program, 
contractors are responsible for producing 
materials, and they are required to perform 


acceptance testing. We randomly sample their 
products and do verification testing to make 
sure their materials are the quality we specify,” 
said Smith. 

“We also do independent assurance testing 
as a quality check of contractors’ test equip- 
ment and test procedures,” Smith said. “The 
contractor takes a material sample, splits it and 
gives us half. We each test our own half, then 
compare results. This will tell us if there’s a 
problem with equipment or procedures.” 

Testing asphalt can be quite complex. King, 
Lick and Smith sample the product at the 
asphalt plant prior to placement on the high- 
ways. They check the amount of oil in the 
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asphalt mix, which is made of aggregates and a 
liquid asphalt mix. Too much moisture causes 
the asphalt to flow off the aggregates before the 
mix has been placed. 

The trio uses several methods to test asphalt 
content. Two incinerator ovens set at 1040 F 
burn the asphalt off the sample, and then the 
aggregates are graded. Nuclear asphalt gauges 
that use radioactive isotopes to measure 
hydrocarbons in a sample is another testing 
method used. 

Concrete strength testing is a little simpler. 
Concrete to be used in the construction project 
is poured into four cylinder molds. Once 
hardened, the molds are removed and the 
cylinders are cured in a lime water bath of 73.4 
F. One cylinder is broke at 7 days, and the other 
three are broke at 28 days. 

Aggregates — commonly known as rocks — 
are tested for size and quality, important 
factors in how well the rocks perform as a base 
for asphalt or concrete. Moisture content also 
is determined by weighing the rocks, then 
drying them in ovens and weighing them 
again. 

Soils are tested for moisture density and pH 
content to determine whether pipes buried in 
the ground need to be treated for rust. Mixing 
soil with varying amounts of water to deter- 
mine compaction also creates soil compaction 
curves. 

The trio also is working on expanding their 
lab. The county recently vacated an adjoining 
room, so they'll have more space. (Written by 
Meghan Dugan, Region 3 public information 
representative, 531957-3656.) W 


hree separate segments of ODOT are 

pooling their respective talents to renovate 
the Salem rail passenger station and surround- 
ing facilities. 

The complex, $2 million project started in 
1992 with other entities planning to take the lead 
in upgrading the 1918 passenger station. 
Funding problems resulted in transfer of 
management of the project to ODOT. In 1995, 
the department purchased the building with 
Oregon High Speed Rail Funds and federal 
Intermodal Surface Transportation Efficiency 
Act funds designated for passenger station 
improvements. 

“The Rail Section had no experience with this 
kind of work,” said Claudia Howells, Rail Section 
manager. “So we looked for other parts of the 
agency that could help us.” 

Region 2 agreed to lend its construction and 
contracting knowledge to the project. Funds 


ARCHITECTURE 


were placed in the region’s budget and the job 
was assigned to Project Manager Byron Inman. 

“We're accustomed to dealing with federal 
funding and providing construction engineering 
support,’ Inman said. 

But region project managers generally deal 
with roads and bridges. So another partner — 
ODOT’s Facilities Management Section — joined 
the team. 

That section assigned Jim Hansen to serve as 
construction project inspector. He will handle the 
day-to-day duties of coordinating with ODOT 
staff and contractors. — 

“While we don’t deal with many historic 
buildings, our section was created specifically to 
build, repair and maintain ODOT’s buildings,” 
Hansen said. “We work with consultant architects 
who design the projects, and we then manage 
contractors who construct the buildings.” 

All three partners report that the initial phases 
of the project have gone smoothly. 


“The department has never done anything 
quite like this before or in this manner,” Howells 
said. “Each entity brings strengths to the project 
and will help insure its success.” 

Last month, crews placed a temporary struc- 
ture to serve as an Amtrak ticket office and 


waiting area. Early this month, a contractor 
began removing hazardous materials from the 
passenger station. Next month, another contrac- 
tor will begin a major renovation of the building, 
which is one of the last “Classical Style” train 
stations in the western United States. The renova- 
tion is scheduled to be completed next March. 
Amtrak is a fourth partner. It will pay for 
paving the parking area and building several 
shelters and a raised, concrete platform adjacent 
to the tracks. Work is expected to begin this fall. 
For more information on the project, contact 
Jim Hansen at 503/986-5792. (Written by Monte 
Turner, Transportation Development public 
information representative, 503/986-4180.) W 


ODOT issues revised 
workplace harassment policy 


O n June 2,1998, Director Grace Crunican 
issued a revised Workplace Harassment 
Policy, replacing the previous policy on Sexual 
Harassment dated May 22, 1987. Copies were 
sent to all managers and supervisors. Below are 
some questions and answers based on the new 
policy. Employees wishing additional informa- 
tion about the policy should contact Bill Hayden 
in the Office of Civil Rights at 

503/986-3849. 


In broad terms, what is the new policy? 
“Tt is the policy of the Oregon Department 
of Transportation that all employees, custom- 
ers, contractors, and visitors to the work site 
enjoy a positive, respectful and productive 
work environment, free from behavior, 
actions, or language constituting workplace 
harassment.” 


How does the policy define 
workplace harassment? 

“Workplace harassment is a form of offen- 
sive treatment or behavior, which to a reason- 
able person creates an intimidating, hostile, or 
abusive work environment. It may be sexual, 
racial, based on national origin, age, disability, 
religion or a person’s sexual orientation. It may 


also encompass other forms of hostile, 
intimidating, threatening, humiliating, or 
violent behavior which are not necessarily 
illegal discrimination, but are nonetheless 
prohibited.” 


What new responsibilities do 
managers have under the policy? 

Managers and supervisors, who either knew 
of workplace harassment taking place or 
“should have known” about it, have an obliga- 
tion under the policy to either report it (to 
higher level management, Civil Rights or 
Personnel) or take immediate, appropriate, 
corrective action. 


What is the procedure for filing a 
complaint if an employee feels that 
he or she is being harassed? 

First, the employee should inform the 
offending party that the behavior is unwel- 
come and request that it cease. Second, the 
behavior should be reported to the immediate 
supervisor or to a higher level manager if the 
issue involves the immediate supervisor. If it is 
not resolved, the employee should report the 
harassment to the Office of Civil Rights or 
Personnel. The employee may also file a 


More vehicle miles traveled 


Study predicts worsening traffic congestion 


bout a quarter of adult Oregonians believe 

that traffic congestion is a very serious 
problem, and a recently published Statewide 
Congestion Overview indicates that the problem 
will worsen in the next 20 years. 

“There will be no inexpensive or painless way to 
. avoid significant congestion increases,” said Brian 
Gregor, senior transportation analyst in the 
Planning Section, who prepared the report. 

Some factors will moderate congestion in- 
creases, but Oregon’s population is projected to 
grow by about 30 percent over the next 20 years, he 
noted. More residents will boost vehicle miles 
traveled (VMT) by about 38 percent during that 
time period, Gregor predicted. 

“Therefore, large increases in highway capacity 
will be needed to avoid growing congestion unless 
Oregonians agree to substantially reduce their 
personal mobility,” he concluded. 


The form traveler that is the key 7 
to building the arch for the new 
bridge across the Crooked River 
Gorge on U.S. 97 moves into 
place for the first of 15 arch 
pours. Falsework will support 
the traveler for the first pour. 
Then, 100-foot tall stay towers 
and high-tension steel cables 


will support each section of the 
arch as it extends over the ¢ 
300-foot deep canyon. First, the F 


north side of arch will be built, ney 
then the south side. The arch 2 
should be completed by Decem- 


ber 1998. Visitors can get a 


Transportation statistics from the past 15 years 
show that congestion on Oregon’s main roadways 
has risen considerably. Vehicle travel grew rapidly 
while roadway capacity changed little. For ex- 
ample, from 1982 to 1995: 

> = =VMT onarterials and collectors jumped by 
59 percent while the number of miles of 
arterial and collector lanes rose by only six 
percent. 

> VMT on urban freeways and expressways 
soared by 114 percent while the number of 
lane-miles of these roads increased only 19 
percent. 

P Average daily traffic volume per lane on 
urban interstates almost doubled. Severely 
congested mileage increased more than 
five-fold. 

> Daily travel delay in the Portland metropoli- 
tan area increased by about 140 percent. 


close-up look of the construction built for the project. The viewpoint averages more than 130 visitors a 
at a viewpoint on the northeast day, For those who want to see the project via computer, a camera 


side of the canyon, especially 


image is available at www.odot.state.or.us/region4/crooked. 


Examples of Workplace 


Harassment 


> Unwelcome touching of a 
personal nature. 


> Sexual innuendoes, teasing and 
other sexual falk. 


> Slurs and jokes about a class of 
persons, such as persons with 
disabilities, homosexuals or 
racial minorities; 


Display of explicit or offensive 
calendars, posters, pictures, etc. 


> Derogatory remarks about a 
person’s national origin, race, 
language or accent; or ofher 
disparaging or disrespectful 
comments. 


> Loud angry outbursts or 
obscenities directed toward 
another employee, a customer, 
contractor or visitor in the 
workplace. 


complaint with the Civil Rights Division of the 
Oregon Bureau of Labor and Industries or the 
federal Equal Employment Opportunity 
Commission. W 


Gregor cited a number of social, economic and 
demographic factors for pushing travel up at rates 
substantially exceeding population growth over the 
past several decades. These factors include employ- 
ment growth, rising household incomes and 
increasing automobile ownership. Employment 
growth has had the greatest effect on travel 
demand and congestion, Gregor said. 

Movement of population and employment to 
the suburbs also has influenced the amount of 
vehicle travel that occurs, he added. Policies in 
Oregon and the United States in general have 
created relatively low-density suburban growth 
with roads built to accommodate the additional 
vehicle travel. But these new roads have not 
increased congestion — in fact, they have had a net 
effect of reducing congestion, Gregor pointed out. 

“Population, employment and income increases 
remain the major causes of congestion,” he said. 

Future congestion would be even worse, Gregor 
noted, if some of these factors were not now 
moderating. 

“Employment growth is leveling off because 
the proportion of the population that is of 
working age will decline as the baby boomers retire 
and the rate of women entering the work force 
stabilizes,” he said. 

In addition, automobile ownership is approach- 
ing saturation levels with more than one registered 
vehicle per licensed driver in Oregon. 

“Motor vehicle ownership will increase by 
about 6 percent over 20 years if long-term trends 
continue,” he said. 

The complete study is available througin 
ODOT’s website at http://www.odot.state.or. us/ 
tdb/planning/modeling/cms.html. For more 
information, contact Gregor at 503/986-4120. 
(Written by Monte Turner, Transportation Develop- 
ment public information representative, 503/986- 
4180.) VW 
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ueCt column 


Jan Curry, Deputy Director 


je month marks my second anniversary 
with ODOT as deputy director for Driver 
and Motor Vehicle Services. I’m proud of the 
improvements DMV has made in customer 
service and efficiencies in those 24 months. 

This past year, DMV expanded the customer 
assistance program at the Oregon Women’s 
Correctional Center in Salem. Specially trained 
inmates at OWCC answer phones for field offices 
so employees at the counter can concentrate on 
customers in the office. This has been a very 
successful program since it began in 1987. 


Bentley Gilbert joins 
Communications 
Branch 


DOT's 

new 
Public Affairs 
and Em- 
ployee 
Communica- 
tions manager 
brings more 
than 25 years 
of experience 
in public 
affairs, 
journalism, 
politics and 
state govern- 
ment. 

Bentley 
Gilbert closed down his own public relations/ 
campaign management firm to join the 
department’s Communications Branch. 

“This is a challenging and interesting time to be 
working at ODOT)” Gilbert said. “State employees 
bring a high level of expertise and commitment to 
the important jobs the public wants done. Pm 
honored to play a part in that.” 

Before starting his firm in 1995, Gilbert was the 
communications director for 12 years with the 
Oregon Public Employees Union, the labor 
representative for many ODOT workers. Prior to 
that, he was the executive assistant to the Oregon 
Superintendent of Public Instruction, and now 
State Senator, Verne Duncan, and a reporter with 


Bentley Gilbert 


newspapers in Oregon, Washington and Colorado. 


During the past three years, his firm managed 
campaigns for a statewide ballot measure, legisla- 
tive and local government candidates, and 
fundraising and membership development. W 
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Before the expansion, OWCC had 26 inmates 
answering more than 600,000 calls each year for 17 
DMV offices. Now the program has 42 inmates 
who will answer up to 800,000 calls a year for 32 
field offices. More offices will be added as we see 
what we can handle. 

Our Information Technology Services group 
continues to work on many important changes as 
well. This past year, IT Services put the necessary 
programs in place to support the DMV records 
privacy bill passed by the 1997 Legislature. Also 
this year, IT Services, along with our partners 
in the ODOT Information System’s Branch, 
converted more than 4 million driver records from 
our unstable 30-year-old computer system to a 
new IBM-supported, Year 2000 compliant system 
called DB2. This major computer project affected 
all of DMV operations and it went without a hitch. 

We also just completed a project that will reuse 
some customer numbers, allowing us to postpone 
some needed IT work until after the Year 2000 
problem is fixed. All of the projects IT Services is 
working on now are related in some way to Year 
2000. 

We are nearing the end of our busy summer 
business season. I’m pleased that DMV employees 
have been working hard to keep our wait and 
turnaround times down while more and more 
customers require our services. 

Wait times in field offices remain better than 
our goal of 20 minutes; we averaged 14.5 minutes 
for fiscal year 1998. We also have made excellent 
progress in meeting all of our 11 service level goals 
and our customer satisfaction ratings are climbing. 
Our productivity gains over the last two years have 


DMV —acommitment to improvement 


averaged about 5 percent per year. 

We put together a sound legislative package 
with input from lots of people in DMV and we're 
also catching up on several policy and procedure 
changes that had been put off because of the re- 
engineering project. 

We continue to work on the recommendations 
made in our Privatization Study. One expansion 
completed so far is adding more third-party testers 
for commercial driver license testing. In the first 
month of operation, this program doubled the 
number of tests given by third parties and those 
given by DMV are also increasing. If the trend 
continues, you can expect more commercially 
licensed drivers available to employers. Other 
privatization recommendations we will pursue 
include offering our customers the ability to do 
business by computer, to pay with charge cards, 
and to get their plates and stickers at the time they 
buy a car. 

The direction DMV is going is a good one. Our 
services are improving and, while our transactions 
continue to rise steadily, we are able to keep service 
levels at or below goal. I think this is a remarkable 
achievement considering where we were three 
years ago. We appreciate the help we get from 
ODOT support branches. We cannot get our work 
done without people to do the work, facilities to be 
in, computers to rely on, and a place to put the 
money we collect. 

Again, I commend the employees at DMV for 
“hanging in there,” for a job well done, and for 
committing themselves to steady improvement, 
good customer service and accountability. I am 
proud to bea part of your team! W 


Scheick named Technical Services manager 


eff Scheick, former State Traffic Engineer 
Jine manager of the Traffic Management 
Section, has been hired as the new Technical 
Services Branch manager. Scheick replaces Tom 
Lulay who became executive deputy director 
last year. 

“Jeff displayed a high degree of enthusiasm 
for the job as did the other candidates. But he 
also shared a plan that he has in mind for the 
branch and how to make it successful,” Lulay 
said. 

Scheick, a graduate of Texas A & M, spent 
nine years with the California Department of 
Transportation before coming to ODOT as the 
Traffic Control Engineer in 1996. While at 
Caltrans, Scheick worked in project 
development, environmental programs and 
contracts preparation. 

Scheick pointed out that the first six months 
on the job will be vital. 

“There are currently four open recruitments 
for important positions within our branch,” he 
said. “ My first task is to hire those team 
members, and to ensure they complement the 
current team. Secondly, I will meet with my 
section managers and their teams to get up to 
speed on their accomplishments, challenges 
and issues. I will do all of this while we prepare 
for the legislative session that begins in 
January,” 

Scheick’s vision for the branch extends past 
the next six months and includes continuing 
with important work already underway. 

“There has been a lot of valuable work done 


in the area of 
project 
management. 
The Project 
Leader 
Academy 
established a 
great 
foundation 
and now we 
get to look at 
ways to fine- 
tune the 
project 
delivery 
process,’ he 
said. 

Scheick also puts a high premium on 
communication and recognition of a job well 
done. 

“Tt is important for employees to know that 
they are appreciated and that their work is 
recognized. I am committed to making sure 
that recognition happens on a regular basis,” 
he added. 

Scheick also said that the capability and 
professionalism of the technical leaders in 
ODOT constantly impress him. 

“I consider it an honor and a privilege to 
lead and be a part of such a team,” he said. 
(Written by Robert Smith, Technical Services 
public information representative, 503/986- 
4334.) VW 


Jeff Scheick 


Keitle design eliminates costly clean up 


S ome good ideas take 
a little longer to catch on 
than do others. 

Take, for example, the “South 
Eugene Liquid Asphalt Kettle.” 

The kettles are large, heated 
containers that carry liquid tar 
used in repairing asphalt road 
surfaces. 

Designed by Troy Lindley, 
then a member of the South 
Eugene maintenance crew, the 
“South Eugene Tar Kettle” solves 
the sticky problem of the residue 
left after the clean up of old- 
style kettles. 

“The main problem (with the 
old-style kettles) was waste,” said 
Lindley, who now works for the 
Salem maintenance crew. 
“Cleaning out the kettles 
generated a lot of waste materials. We used 
diesel oil to flush out the pipes and spreader 
pipes and every time we cleaned the kettle we'd 
waste two to five gallons of diesel. Generally, in 
the summer we'd be paving every day for weeks 
on end. At 25 gallons of diesel a week, that’s a 
pretty big savings.” 

Lindley added that disposing of the 
contaminated diesel also was a costly process. 

“Actually, your big costs come in getting rid 
of the diesel once you've used it — $200 per 
55-gallon barrel.” 

“A bunch of us were standing around talking 


Still room for progress 


Gary Killingbeck of the Oakridge crew 


Ser so 


about it and trying to figure out a better way to 
clean the kettles. We came up with some good 
ideas and my boss (Tom Boyland, South Eugene 
Area Maintenance Manager) asked me if I could 
design something.” 

“T spent a couple of evenings at home sitting 
around figuring out what I needed, what I 
wanted on the kettle and what I wanted 
changed. When I got it all down on paper I 
called the La Grande fabrication shop and they 
started working on it.” 

Lindley said the La Grande shop was very 
helpful during the construction of the new 


Employees report communication 
improving in some areas 


M ore than half of ODOT’s employees 
responded to the ODOT Employees 
Communication Survey, completed in late June, 
which focused on various internal 
communications issues. Results of this year’s 
survey were compared to the findings of a similar 
survey conducted two years ago, when 28 percent 
of ODOT employees participated. Comparison 
of the two surveys reveals that there have been 
improvements in some areas of communication 
since 1996, but there is room for further 
improvement. 

“We are pleased with the high rate of employee 
participation and what the trends of this survey 
indicate,” said Deputy Director for 
Communications Patrick Cooney. “There have 
been gains in some important areas of 
communications during the last two years, but 
our work is far from done. We still have to 
address some vital areas of communications, 
especially at the management level.” 

Approximately two-thirds of the survey 
respondents believe that communication within 
ODOT is more effective than two years ago. 
Nearly 75 percent agree that communications 
technology — e-mail, voice mail, cellular phones, 
the Internet and fax machines — has made their 
jobs easier since 1996. Two years ago, 25 percent 
of non-management staff thought ODOT was 
doing a good or excellent job in communicating 
with employees, while agreement with that 
statement increased to 74 percent this year. More 
than 75 percent of the employees feel that they 
get the information they need to perform their 
jobs, while only 68 percent felt so in 1996. 


In general, employees are comfortable with 
internal communications on a day-to-day level. 
While they have the information they need to do 
their jobs, there is a clear sense that employees 
feel out of touch with upper management. Less 
than 40 percent agree that they understand the 
goals and priorities of senior management better 
now than two years ago. Many employees do not 
know ODOT’s agenda or that Director Grace 
Crunican has challenged the agency to become 
“remarkable.” Often, employees get information 
about the organization from co-workers and the 
media, while they prefer to receive it from their 
immediate supervisors or higher levels of 
management. 

“Clearly, we must improve the lines of 
communications between senior managers and 
the rest of the organization,” Cooney said. 
“Another area targeted for improvement is 
knowing where to obtain information within 
ODOT? 

Only 7 percent of survey respondents said they 
“always” know who to call for information, while 
one-third said “sometimes” or “rarely.” Only 2 
percent said they were always successful when 
trying to reach someone in the organization, 
while 46 percent said “sometimes” or “rarely.” 

Cooney added that a final survey report is 
currently being written. Once completed, 
strategies will be developed to address areas for 
improving communications throughout the 
organization. An external communications 
survey is planned for later this year. (Written by 
Jayne Stewart, Strategic Communications 
coordinator, 503/986-4329.) W 


works with the South Eugene Liquid Asphalt Kettle. The 
special kettle design reduces the amount of diesel needed for cleaning the pipes and spreader. 


kettle, even though the design 
came from outside their area. 

“They were very helpful over 
the telephone,” he said. “They 
came up with some suggestions 
from their own kettle design. 
They did a very good job.” 

“The big change from 
earlier designs is that we put 
drains in all the low places in 
the piping. That way we could 
drain out all the oil. We also 
eliminated the big diesel 
reservoir tank on the back since 
we didn’t have to use diesel to 
clean the tank anymore, and 
streamlined a lot of the piping 
to where it’s very simple and 
anyone can operate it.” 

After two years on the job, 
the new design is working well, 
Lindley said. The only thing that needs to be 
changed is the style of spray nozzles. 

“Tt’s really worked well for us and we haven't 
had any trouble with it.” 

But he added that the prototype design has 
been slow to catch on. 

“T called the La Grande shop a while ago and 
they said they hadn't built any more. I can’t 
figure out why. But if any crews out there are 
interested we’d be happy to share the design.” 
(Written by Dave Davis, Region 2 public 
information representative, 503/986-5845.) W 


Give a little back... 


Proctors 
needed for 
October 1998 
engineering 
exams 


Examinations for the professional 
practices of engineering, land surveying 
and water rights examiner will be offered 
Oct. 30-31, 1998 and April 23-24, 1999. 
Volunteer proctors are needed to create a 
smooth, efficient testing environment. 
Without these volunteers, the exams 
could not take place in an orderly 
fashion and would be extremely difficult 
to administer. The exams are given in 
Salem from 7 a.m. through 
6 p.m. 

Proctors must be registered Oregon 
professional engineers or land surveyors. 
Volunteers receive great appreciation 
expressed by complimentary breakfast 
and lunch, a gift and a wall certificate 
suitable for framing. If you are a regis- 
tered engineer or land surveyor, please 
consider volunteering just one day at the 
professional exams. 

For more information, please 
contact Beverly Clark at the Oregon 
State Board of Examiners for Engineers 
and Land Surveyors in Salem at 
503/362-2666 ext. 25. 
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Appointments 


As of June. Information provided by Recruitment 
and Support Service. 


Randy Amos, motor carrier enforcement officer 
1, Ashland. 

Gail Baker, data entry operator, Salem. 

John Barrie, transportation services 
representative 2, Salem. 

Karen Buell, office specialist 2, Salem. 

John Cambalik, environmental program 
coordinator 2, Salem. 

Annalisa Cantu, transportation services 
representative 1, Beaverton. 

Jenny Carmichael, project coordinator, Salem. 

Joel Estrada, engineering specialist 1, Hermiston. 

Jennifer Feichert, transportation services 
representative 1, Portland. 

Christine Gary, data entry operator, Salem. 

Richard Glimpse, transportation services 
representative 1, Ashland. 


Promotions 


As of June. Provided by ODOT Recruitment and 
Support Services. 


Charles Adams, transportation services represen- 
tative 2 to motor carrier specialist 1, Woodburn. 

Nichole Bakkala, transportation services 
representative 1 to transportation services 
representative 2, Salem. 

Donald Bergmann, engineering specialist 2 to 
engineering specialist 3, Portland. 

John Bice, engineering specialist 1 to engineering 
specialist 2, Ontario. 

Kent Bomberger, highway maintenance specialist 
to highway maintenance assistant supervisor, 
La Grande. 

Glenna Butler, transportation services representa- 
tive | to transportation services office leader, 
Florence. 

Helen Clark, transportation services representative 
1 to transportation service office leader, Eugene. 

Sandra Coreson, administrative specialist 1 to 
program technician 1, Salem. 

Rahim Delli, engineering specialist 2 to associate 
transportation engineer, La Grande. 


Retirements 


Provided by Recruitment and Support Services. 


Carole Elvin, fiscal coordinator 2 with 
Financial Services, Salem, retired in June 
after 28 years of service. 

Roger Lufkin, carpenter with Support Services, 
Salem, retired in June after 15 years of 
service. 


Obituaries 


Ken Evert, Motor Carrier Transportation 
manager of Intelligent Transportation 
Systems and Scale Maintenance, died June 
26 in Salem. He was 47. 
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Chad Gordon, highway maintenance specialist, 
Portland. 

Devorah Hannah, administrative specialist 1, 
Portland. 

Devin Hearing, planner 2, Roseburg. 

Joe Heidgerken, engineering specialist 1, Salem. 

Shawna Hill, office specialist 1, Salem. 

Robert Howe, transportation services 
representative 2, Salem. 

David Hood, highway maintenance specialist/ 
entry, Grants Pass. 

David Jackson, transportation services 
representative 1, Gladstone. 

Jessica Jimenez, transportation services 
representative 1, Portland. 

Theresa Ketchum, administrative specialist 2, 
Salem. 

Anna Krivoy, transportation services 
representative 1, Salem. 

Mark Leedom, planner 2, Roseburg. 

Amanda Lennert, transportation services 
representative 1, Medford. 

Debra Lott, office coordinator, Salem. 

Michael Ly, traffic signal technician 2, Salem. 


A 


Sally Dunn, data entry operator to office 
specialist 2, Salem. 

Floyd Eby, administrative specialist 2 to motor 
carrier specialist 1, Woodburn. 

Harold Eubanks, research analyst 3 to principal 
executive/manager D, Woodburn. 

Erica Glenn, office specialist 2 to administrative 
specialist 1, Salem. 

Andrew Griffith, transportation engineer | to 
transportation engineer 2, Salem. 

Laurie Hall, principal executive /manager B to 
program technician 2, Salem. 

Timothy Hayes, engineering specialist 1 to 
engineering specialist 2, Troutdale. 

Yvonne Heimark, highway maintenance specialist 
to highway maintenance assistant supervisor, 
Hermiston. 

Diane Hori, transportation services representative 
1 to transportation services representative 2, 
Beaverton. 

Elaine Kuehn, associate transportation engineer to 
transportation engineer 2, Portland. 

Michael Merusi, engineering specialist 2 to 
engineering specialist 3, White City. 

David Millican, office manager 2 to principal/ 
executive manager B, Portland. 


Judy Mattos, office specialist 2, Salem. 

Craig Miller, engineering specialist 1, Salem. 

Darla Monroe, office assistant 2, Salem. 

Yollanda Nins, transportation services 
representative 1, Portland. 

Robert Normandin, engineering specialist 1, 
Salem. 

Dianna Northey, transportation services 
representative 2, Salem. ' 

Heather Ojiri, planner 2, Salem. 

Anna Pena, office specialist 2, Salem. 

Robert Pirrie, principal executive/manger E, 
Salem. 

Claudia Robbins, office assistant 2, Roseburg. 

Hope Rogers, office specialist 1, Salem. 

P. Rogers Rochna, program technician 2, Salem. 

Bonnie Sheaffer, office specialist 1, Portland. 

Holly Sprauer, office specialist 1, Beaverton. 

Karen Story, transportation services 
representative 1, Hillsboro. 

Renee Tissaw, transportation services 
representative 2, Salem. 

John Tyson, fiscal coordinator 2, Salem. 

Zannette Vincent, engineering specialist 3, Salem. 

Tiffani Woodworth, office specialist 2, Roseburg. 


Ronald Mills, transportation engineer 1 to 
transportation engineer 2, Milwaukie. 

Jaycene Olmstead, transportation services 
representative | to transportation services office 
leader, Bend. 

Pamela Olson, transportation services representa- 
tive 1 to transportation services office leader, 
Albany. 

Randy Pantle, parts supply specialist 2 to parts 
supply specialist 3, Salem. 

John Parsons, transportation engineer | to 
transportation engineer 2, Salem. 

Stephen Schwietert, highway maintenance 
specialist to engineering specialist 2, White City. 

John Shaver, auto mechanic | to heavy equipment 
mechanic 1, Salem. 

Michael Spaeth, principal executive/manager B to 
principal executive/manager C, White City. 

Mark Stewart, engineering specialist 1 to engineer- 
ing specialist 2, Ontario. 

Jeff Waddington, highway maintenance specialist 
to engineering specialist 2, Coos Bay. 

Sandra Wood, program technician 2 to principal 
executive/manager C, Salem. 


Community liaison 
smoothes construction 


concerns 


bout 185 businesses line U.S. 395 in 
Hermiston between SE 4" and U.S. 730. 
Mikel (Mike) Galloway, the new community 
liaison for the ODOT Hermiston Construc- 
tion office, has visited every one of them in 
preparation for upcoming construction. 
“We want to do everything we can to 
minimize the impact construction will have in 
Hermiston, and the only way to do that is to 
work with the people who will be impacted,” 
said Galloway. 
Although the Portland area has a full-time 
community liaison position, the construction 
office in Hermiston is the first construction 


office to use 
such a position 
in eastern 
Oregon. The 
idea came last 
year when the 
Hermiston 
office was administering a construction con- 
tract in Dayville. Dayville residents suggested a 
community liaison could have eased construc- 
tion impacts in their community. 

“We mentioned this idea to the Hermiston 
business owners who sit on our 395 Project 
Development Team and they thought it was a 


Mikel (Mike) Galloway 


(Continued on page 7) 


di 


Series awar 
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Recruitment and Support Services. 
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Robert Bennett, principal executive/manager E, 
Salem. 

Stuart Daily, program technician 1, Roseburg. 

Rodney Eden, principal executive/manager B, 
Ontario. 

John Harvey, program representative 1, Umatilla. 

Dennis Helms, highway maintenance specialist, 
Salem. 

Ralph Jennings, engineering specialist 3, Roseburg. 

Becky Kadrmas, information systems specialist 7, 
Salem. 

Aaron Merica, engineering specialist 1, Roseburg. 

Philip Moore, principal executive/manager B, 
Roseburg. 

Marilyn Teleck, principal executive/manager D, 
Salem. 

Robert Wood, principal executive/manager E, 
Corvallis. 


James Adams, engineering specialist 2, Milwaukie. 
Glenna Butler, transportation services office leader, 
Florence. 


Local businesses 
appreciate contact 


(Continued from page 6) 


great idea, so we did it,” said Hermiston 
Project Manager Tony George. 

Galloway, a resident of nearby Stanfield, is 
no.stranger to road construction. She was the 
director of the Sandy Chamber of Commerce 
when U.S. 26 through Sandy was resurfaced 
in 1994 and knows how construction can 
impact a business community. 

“Tve been through this before and I know 
there are times when you just have to laugh. 
It’s hot, it’s dusty, and there’s a paver in front 
of your driveway, but you know it will be 
better tomorrow,’ she said. 

Although Galloway has only been on the 
job since late June, she already has a clear idea 
of how she can best serve local businesses and 
residents. She is identifying business hours 
and potential access conflicts and working 
with business owners to resolve potential 
problems before construction even begins. 

Galloway will keep business owners 
updated on the contractor’s construction 
schedule as the work progresses, and how it 
will impact their business so they can plan. In 
addition to working with business owners, 
Galloway will keep in contact with local radio 
stations and newspapers, the Hermiston 
Chamber of Commerce, and update the 
construction project’s section on Region 5’s 
Internet page. 

According to Galloway, “If people know 
what’s happening they can take alternate 
routes to work or access their favorite 
business through a back alley. They will be 
impacted, but I think everyone realizes the 
finished project will be worth it” 

“So far people have been very compli- 
mentary of Mike and seem to appreciate 
ODOT’s concerns for how construction will 
affect their business. If Mike continues to be 
successful, we will definitely look into 
utilizing this kind of position again,” George 
said. (Written by Scott Fairley, Region 5 public 
information representative, 541/963-1330.) W 


Russel Gomez, highway maintenance specialist, 
Chiloquin. 

Ralph Hurst, transportation services representative 
1, Portland. 

Thomas Jenkins, transportation engineer 2, Salem. 

Daniel Martin, highway maintenance specialist, 
Troutdale. 

Nancy McDougal, office specialist 2, Salem. 

Aileen Pettit, transportation services office leader, 
Junction City. 

Lydia Ramon, office specialist 1, Salem. 

Melody Sheffield, program technician 1, Salem. 

Debra Tennant, principal executive/manager D, 
Salem. 

Elizabeth Wagner, office specialist 2, Salem. 


Kelly Anderson, office specialist 2, Salem. 

Gary Bowling, transportation engineer 3, Salem. 

Alan Brooks, engineering specialist 1, Salem. 

Robert Carter, transportation services office leader, 
Enterprise. 

Richard Conklin, highway maintenance specialist, 
White City. 

Gary Hughes, highway maintenance specialist, 
Sisters. 

Jennifer Mendez, principal executive/manager D, 
Salem. 


Neer 


Dawn Spack and Isabell Turner — Cascade 
Locks Port of Entry, from Ray Woodside. “I would 
like to thank you for the help in getting my 
insurance corrected so I could get back on the road. 
I have seen few people in your position work as 
hard to help correct a problem.” 

District 1 — from Jonathan Krebs, Port of 
Astoria executive director. “I want to thank you and 
compliment you for all the valuable assistance given 
us in handling the absolutely huge crowds (USS 
Missouri visit). There is no question in anyone’s 
mind that without the participation and help of 
ODOT, this would have been a disaster rather than 
the successful event it turned out to be.” 

Region 3 — from Diane Morrow. “We have just 
experienced your new rumble strips on Interstate 5 
in Douglas County. Great idea. Please thank all 
responsible for these.” 

Gresham DMV — from Sharon Wylie (former 
state representative). “Keep up the eye contact, 
smiles and complete explanations. The customers 
are much less grumpy. Thanks.” 

Kevin Kenney — Eugene, from Mrs. Smith, 
Seattle, Wash. “Thank you again for helping us 
today in changing our tire on I-5 near Cottage 
Grove. We were ever grateful you spotted us and 
commend this Oregon highway service (incident 
response). 

Coquille Project Manager’s Office — from 
Millie and Henry North, Port Orford. “We wish to 
express our thanks for the beautiful wayfinder that 
is under construction at Battle Rock Park in Port 
Orford. We feel it will be admired and appreciated 
by many people in the years to come. Battle Rock 
Park is the perfect setting for it and its beauty is a 
much needed enhancement for our town.” 

Valerie Blagg — Lancaster DMV, from Theresa 
Schuh, Salem. “No one enjoys going toa DMV 
office, but Valerie made the trip a little nicer. She 
was very friendly with each customer and took the 
time to explain things, yet she didn’t stop working. 
At the same time she was talking to me, she was 
processing my paper work so no time was wasted.” 

Eric Vanderhoff — Mall 205 DMV, from 
Michael Sturgeon, Portland. “With employees like 
Eric, DMV’s reputation for indifferent customer 
service will quickly fall by the wayside. Eric’s 
dedication, patience, empathy and professionalism 


Edward Roberts, associate transportation engineer, 
Milwaukie. 
Orrin Russie, program technician 1, Salem. 


John Armstrong, motor carrier enforcement officer 
2, Klamath Falls. 

Shelley Bokor, administrative specialist 1, Salem. 

Steve Davis, geologist 3, La Grande. 

Linda Hoff, transportation services representative 2, 
Salem. 

Dennis Jorgenson, principal executive/manager D, 
Salem. 

Harold Lasley, principal executive/manager F, 
Portland. 

Bernice Mathis, administrative specialist 1, Salem. 

Kristin Matson, office specialist 1, Salem. 

Virgil Shamblin, motor carrier enforcement officer 
2, Woodburn. 

Vickie Spencer, highway maintenance worker, 
Eugene. 

Jesus Villagrana, highway maintenance specialist, 
Silver Lake, 

Meriedith Witcher, highway maintenance specialist, 
Tillamook. 

Daniel Woodall, motor carrier enforcement officer 
2, Salem. 


are outstanding. I don’t know what you pay Eric, 
but it isn’t enough.” 

Medford Drive Test Center staff — from Nancy 
Payton, Trail. “I recently moved to Trail from 
another state and I want you to know what great 
treatment I received at the Medford DMV. It was 
necessary to take a test for the Oregon driver license 
and register my car. The time was not unreasonable; 
the clerk at the counter was pleasant, courteous, 
friendly and informative. (It is a dreadful 
experience at the DMV in the state I left behind!) 

Terry Thames — Springfield, from Karin 
Kennedy, Springfield. “I wanted to express my 
gratitude to you for your efforts to restore the right- 
hand turn at the T-intersection of Highway 125 and 
Main Street in Springfield. You impressed me with 
your serious attention to my problem. Thank you 
for all of your efforts on my behalf. I especially 
appreciate the fact that you kept your word to me 
and the sign is now a reality.” 

Al Harris — Springfield, from Doug Crispin, 
Oregon Parks and Recreation Department, Lowell. 
“T wish to compliment Al for his great service that 
he has given us, not only in recent days and months, 
but in past years as well. He is always very agreeable 
and willing to help whenever I had occasion to call 
him. I believe he engenders the best of the term 
‘public service.’ Park visitors begin forming 
impressions about our state park system when they 
first see a simple road sign marking the park’s 
entrance. Al Harrris and his ODOT co-workers 
have helped make that vital first impresssion a 
positive one.” 

Carl Kelso — Meacham maintenance, from 
Ginger Kennedy, Brookings. Ms. Kennedy ran out 
of gas between La Grande and Meacham. “We had 
been waiting for help for about 30 minutes when 
along came Carl. He looked in the back of his truck 
and found two gallons of gas to put in my car and 
then followed me all the way to the La Grande 
Chevron station. Traveling alone with my children, 
I was in an emergency situation, and I was very 
grateful for Carl’s help. 

Cglinda Baker — West Portland DMV, from 
Joyce Blondo, Portland. “We went to the DMV to 
process a couple of lengthy transactions. Cglinda 
went above and beyond. She is truly an asset to your 


department.” 


ODOT studies audit recommendations 


In her response, Crunican outlined the depart- 
ment’s current procedures for evaluating cost 
increases. 

“ODOT currently has a process in place to 
document lessons learned from any project prob- 
lems, including design. This information is shared 
with designers and other key personnel. At the 
completion of all construction projects, the project 
manager writes and distributes a narrative report of 
project issues — things that worked well and things 
that need improvement. However, ODOT will look 
into tracking and analyzing the specific causes of 
cost increases,” she said. 

The final recommendation was that “ODOT 
should consider contractors’ past performance when 
awarding highway construction contracts. ODOT 
should also consider using the prequalification 
process to establish a contractor’s capacity for 
performing highway construction.” 


“ODOT agrees that a past performance review 
process to screen contractor prequalifications is a 
good idea but cautions that such a program needs to 
be cost-beneficial,” Crunican said. 

The department will look at the results of a study 
currently underway at the Pennsylvania Transporta- 
tion Institute for quality-based prequalification. The 
findings of the report may provide ODOT addi- 
tional direction for effective prequalification. 


(Continued from page 1) 


The final comments from the audit related to 
overall contract cost analysis. ODOT measures 
construction cost performance by comparing the 
final construction cost to the original construction 
authorization. The audit showed that the average 
final payment to contractors was 6.6 percent more 
than the contract award. This amount compares 
favorably with other states nationwide. Washington 
averages 10 percent while Minnesota, Florida and 
Wisconsin make final payments between 7 and 9 
percent higher than the original contract award. In 
the states studied, only Arizona had more favorable 
numbers than Oregon with an average of 6.3 
percent. 

In recent years, ODOT has run at approximately 
99 percent of the total construction budget. Accord- 
ing to Mike Marsh, interim Financial Services 
Branch manager, ODOT’s total construction budget 
is right on target. 

ODOT is anticipating the results of three more 
audits this fall. The audits will cover administrative 
and overhead costs, the Statewide Transportation 
Improvement Program, and Local Agency Use of 
State Highway Funds. (Written by Robert Smith, 
Finance and Administrative Services public informa- 
tion representative, 503/986-4334.) W 


;juestions? Comments? Concerns? 
Call 1¢-800-ASK-ODOT (toll free: 1-888-275-6368) 


Online: http://www.odot.state.or.us 


‘TranScript is the monthly newletter of the 
Oregon Department of Transportation. 
TranScript’s mission is to share ODOT news 


with employees and others interested in the 


department’s activities. 
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Retirees needed for 
inventory project 


inancial Services is planning to inventory 
ODOT’s fixed assets during the next few 
months and they’re looking for some help. 

“We are looking for ODOT retirees, who are 
interested in earning extra money, to come in and 
help with the inventory. We would like to put them 
to work in their local area. We will train them 
during a one-day session, but hope to attract folks 
with some familiarity with the equipment and 
computers,” said Jim Allen, Fixed Asset coordinator. 

“A fixed asset, in the strictest sense, is a tangible 
item or system that will be in use for at least two 
years and costs at least $5,000. Within ODOT, we 
also have another category of asset (non-capital) 
that meets the same two-year use criteria but costs 
between $2,000 and $5,000. Both asset categories are 
required inventory,” said Scott Hayes, Accounting 
Operations manager. 

The inventory is tentatively scheduled for late 
August, and should be finalized upon completion of 
the audit, sometime in November. 

The physical inventory of ODOT’s fixed assets is 
required by statute but there are other benefits 
according to Allen. 

“The inventory will provide managers with 
accurate property values that will help determine 
insurance costs. Another benefit is an accurate list of 
available equipment, and information about capital 
outlay and expenditures,” added Allen. 

If you are interested in helping, call Jim Allen at 
503/986-3953. (Written by Robert Smith, Finance 
and Administrative Services public information 
representative, 503/986-4334.) W 


